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Introduction  

 
All employees are valued as individuals, whether teachers or support staff. 
 

There are statutory provisions specifically for teachers that apply nationally and therefore it is necessary that some 

aspects of pay arrangements for teachers differ from those for support staff. This Policy addresses both the 

principles and provisions that apply to all employees, and also the arrangements specifically for teachers (Part A), 

support staff. (Part B) the Trust Executive (Part C). 

PART A – School Teachers  

This section sets out the framework for how decisions on pay are made across our schools following the School 

Teachers’ Pay and Conditions Document (STPCD) for Teachers. 

In adopting this pay policy, the aim is to:  

• maximise the quality of teaching and learning at the school 

• support the recruitment and retention of a high-quality workforce 

• recognise and reward teachers for their contribution to school improvement 

• ensure that pay and performance appraisal arrangements enable the current and future delivery of the 
curriculum and school improvement plans 

• ensure that pay decisions are made in a fair and transparent way 

• ensure that available financial resources are allocated appropriately and sustainably. 

Pay decisions at each school are made by the Local Governing Body where the value of a post is set in the structure 

(school leadership ranges, TLR and SEN allowances).  Each individual school will publish their specific school staffing 

structure and pay structure as part of this policy. (Appendix 1)  

Decisions on progression within an established range and progression to the Upper Pay Range, where appropriate, 

are made by the pay committee of the Local Governing Body taking note of by the recommendations of the Senior 

Leadership Team (SLT). 

Where an employee has contractual entitlement to enhanced terms to those provided in this policy owing to rights 

carried with them under a TUPE transfer, the employees’ contractual terms will apply. 

Reference in this policy to Teachers includes Early Career Teachers (ECT’s).  ECT induction will have no adverse impact 

upon pay or career progression opportunities. ECT’s will be subject to pay progression in line with the provisions of 

this policy. 

Basic Pay Determination on Appointment  

On appointment, school leaders will determine the starting salary within the prescribed range, set in the structure 

by the Local Governing Body, to be offered to the successful candidate.  

In making such determinations, several factors will be considered which may include:  

• the nature of the post 

• the level of qualifications, skills and experience required 

• market conditions 

• the wider school context 

Pay will be set in line with any specific restrictions set out in the relevant terms and conditions and this policy. 

There is no assumption that any employee will be paid at the same rate as they were being paid by a different 

employer. 



Leadership Pay Group 

The Local Governing Body has assigned individual pay ranges for each leadership group post which have been 

calculated in accordance with the STPCD and are set out in Appendix 1 of this policy. 

These will be reviewed on determining the pay range for a vacancy prior to it being advertised taking account the 

needs of the school and skills and experience of a new appointment.  

These ranges will only change:  

1. Where the accountability and responsibility of the post significantly increase since it was last reviewed.  

2. In order to reflect a change in value of a post following a recruitment exercise which warrants a review of 
the leadership group ranges in order to maintain a suitable pay differential. 

The pay range for the Headteacher will normally be kept within the range attributed to the school group size in the 

STPCD. Any pay for Headteachers beyond the STPCD group size will need to be subject to a business case submitted 

in advance to the Trust Board through the CEO (this does not apply to any Headteacher pay levels covered by TUPE 

on transference to the Academy Trust).  Any other leadership group post will not overlap with the pay range of the 

Headteacher. 

Pay Reviews 

The Local Governing Body will ensure that each Teacher’s salary is reviewed annually and any changes in pay will take 

effect from 1 September each year. Reviews will be undertaken in the autumn term and will usually be completed 

by 31 October each year. The Headteacher reviews will usually be completed first, and ideally by 30 September each 

year.  

Reviews may take place at other times of the year to reflect any significant change in circumstance or job description 

that leads to a change in the basis for calculating an individual’s pay 

All Teachers will be given a written statement setting out their salary and any other financial benefits to which they 

are entitled as soon as reasonably practicable following each pay determination and no later than one month after 

the date of the determination. 

Teachers can expect to receive regular, constructive feedback on their performance and be subject to annual 

appraisal that recognises their strengths, informs plans for their future development, and helps to enhance their 

professional practice. The arrangements for appraisal are set out in the appraisal policy.  

 
Main Pay Range  
 
Teachers will be awarded pay progression of at least one point for each year of employment as a classroom 
teacher, but the employer may decide to withhold progression if a teacher is subject to formal capability 
proceedings. 
 
Written pay recommendation is required for every teacher following the outcome of the school appraisal 
arrangements and, in making its decision, the Local Governing Body must have regard to this recommendation.  
 
Pay progression is awarded unless the Headteacher decides to withhold progression if a teacher is in capability 
proceedings.  
 
Early Career Teachers (ECTs) will be awarded annual pay progression at the end of each year. The relevant body 
must determine the teacher’s performance and any pay recommendation by means of the statutory induction 
process set out in the Education (Induction Arrangements for School Teachers) (England) Regulations 2012.  

 
 
 

Upper Pay Range Teachers 



Moving from the Main Pay Range to the Upper Pay Range. Teachers who apply to move to the Upper Pay Range 
will have their applications reviewed and will be awarded progression to the Upper Pay Range once the Governing 
Body are satisfied that: 
 

a) The teacher is highly competent in all elements of the relevant standards; and  

b) The teacher’s achievements and contribution to an educational setting or settings are substantial and 

sustained. 

The Governing body has a legal responsibility for the review process however the receipt and assessment of 
applications can be delegated to the headteacher. 

 
The employer may decide to decline a threshold application if a teacher is subject to formal capability proceedings.  
 
Upper Pay Range  
 
Teachers on the Upper Pay Range (U1-U3) will be paid on the three-point scale on the Upper Pay Range. Pay 
progression through the scale is automatic and is not linked to performance. Teachers will be awarded pay 
progression of one point on the Upper Pay Range, but the employer may decide to withhold progression if a 
teacher is subject to formal capability proceedings. 

 

Accelerated Progression 

A teacher may, as part of their annual appraisal meeting, request to be considered for accelerated pay progression 

either within the pay band or to the next pay band at the end of that review cycle. This is every two years. This will 

be subject to review of performance against the school’s skills level descriptors and may require additional or more 

challenging objectives to be set for the appraisal period as set out in the school’s appraisal policy. 

Movement to the Upper Pay Range 

Applications 

Any qualified teacher, having previously demonstrated competency to progress to Band 2 of the schools’ pay range 

as an accomplished teacher, may apply to be paid on the upper pay range. It is the responsibility of the teacher to 

decide whether they wish to apply to be paid on the upper pay range.  

Applications may be made once per year and must:  

• be made on the appropriate application and submitted to the Headteacher, outlining a summary of performance, 
which can be evidenced if required, that demonstrates the required standards 

• be submitted no later than the end of 30 September in each year for consideration to move to the Upper Pay 
Range in that academic year (consideration will be given to accepting late applications where exceptional 
circumstances exist).  

• Once the application is received then this will be automatic unless there are any capability proceedings in place. 

 Teaching and Learning Responsibility (TLR) payments  

TLR payments will be awarded to the holders of the relevant posts included in the approved staffing structure. TLR1 

and TLR2 payments will be paid pro-rata to part-time teachers, but a TLR3 allowance awarded will be paid in full. 

TLR payments will be awarded to a teacher on the main range or upper pay range where a teacher is required to 

undertake a sustained additional responsibility within the schools’ staffing structure for ensuring the continued 

delivery of high-quality teaching and learning for which they are accountable.  

i.e. where a post: 

• is focused on teaching and learning 

• requires the exercise of a teacher’s professional skills and judgment 



• requires the teacher to lead, manage and develop a subject or curriculum area; or to lead and manage pupil 
development across the curriculum 

• has an impact on the educational progress of pupils other than the teacher’s assigned classes or groups of pupils 

• involves line management, leading, developing and enhancing the teaching practice of others 

• must be a significant responsibility that is not required of all classroom teachers. 

In order to qualify for a TLR1 payment, the post holder’s role must include line management responsibility for a 

significant number of people. 

A TLR payment will not be awarded in respect of teaching duties in Special Educational Needs or pastoral care. 

TLRs will not generally be awarded in a primary setting for subject coordination, as all teachers, where not otherwise 

restricted from doing such work, will have the same responsibility and are not therefore eligible for a TLR.  

The Local Governing Body will award TLR payments within the range prescribed in the School Teachers’ Pay and 

Conditions Document.  

In accordance with the STPCD a teacher is not entitled to be awarded more than one TLR of any value, with the 
exception of a TLR3. 
 
The Local Governing Body may award a fixed-term TLR3s to a classroom teacher for clearly time-limited school 
improvement projects, one-off externally driven responsibilities, or where teachers are undertaking planning, 
preparation, coordination of, or delivery of tutoring to provide catch-up support to pupils on learning lost to the 
pandemic, and where that tutoring work is taking place outside of normal directed hours but during the school day. 
The fixed-term for which they are to be awarded must be established at the outset of the award. Consecutive TLR3s 
for the same responsibility will not be awarded unless that responsibility relates to tutoring, as set out above. TLR3s 
are not subject to salary safeguarding.  
 
TLR1 and TLR2 payments may not be temporarily be added to the structure so will only be applied on a temporary 
basis to those acting up in the absence of a colleague. There will be no salary safeguarding of any fixed 
term/temporary TLR payments.  

Special Educational Needs (SEN) Allowances 

The Local Governing Body will award SEN allowances in accordance with the criteria and provisions set out in the 

current STPCD. 

Unqualified Teacher Allowance 

The Local Governing Body may determine that an allowance be paid to an unqualified teacher where, in the context 

of the staffing structure, the teacher has taken on a sustained additional responsibility which is: 

• focussed on teaching and learning; and 

• requires the exercise of a teachers’ professional skills and judgement: or 

• qualifications or experience which bring added value to the role s/he is undertaking. 

Recruitment and Retention Allowance 

The Local Governing Body may, on the advice of the Headteacher, consider the award of a recruitment and retention 

payment to a teacher where there is clearly demonstrated evidence that such a payment is: 

• required to attract suitable candidates for a post which it has been or it is considered difficult to fill 

• required to retain the skills and expertise of a teacher, particularly in a specialist area or where it is considered 
that the subsequent vacancy would be difficult to fill. 

The value of any recruitment or retention payment will be determined according to the circumstances of each case 

but will take into account salary levels within the structure.  



The duration of the payment will be determined according to the circumstances of the payment. Such payments will 

be reviewed annually at which time the allowance may be withdrawn. Such allowance may never be seen as 

permanent and does not require advance notice be given when withdrawn.  

Recruitment and retention payments are not payable to any employee on the leadership pay range.  

Provision of Service to Another School(s) 

The Trust may authorise the Headteacher to provide services relating to the raising of standards in another school. 

Where such an agreement is authorised, the Trust will determine, what, if any, proportion will be paid to the 

Headteacher and/or other staff, of additional income received by the school as part of the agreement.  Any such 

payments will be made in accordance with the terms of the STPCD and will be temporary with no entitlement to 

safeguarding on cessation. 

Honoraria Payments 

The Local Governing Body will not pay any honoraria to any member of the teaching staff for carrying out their 

professional duties as a teacher, recognising that there is no provision within the STPCD for the payment of bonuses 

or honoraria. 

Part-time Teachers 

Teachers employed on an ongoing basis at the school but who work less than a full working week are deemed to be 

part-time. The Local Governing Body will give them a written statement detailing their working time obligations and 

the standard mechanism used to determine their pay, subject to the provisions of the statutory pay and working time 

arrangements and by comparison with the school’s timetabled teaching week for a full-time teacher in an equivalent 

post, using the pro-rata principle as per the STPCD.  

Short Notice/Supply Teachers  

Teachers employed on a day-to-day or other short notice basis will be paid on a daily basis calculated on the 

assumption that a full working year consists of 195 days; periods of employment for less than a day being calculated 

pro-rata.  

The Agency Workers Regulations Provide for an agency Teacher who has worked in the same school for more than 

twelve weeks to have the right to be paid in accordance with the normal terms and conditions applied by the school 

for the post undertaken. This will normally be limited to payment within the main pay range as agency teachers will 

not usually be expected to meet the requirements of an upper pay range teacher.  

Salary Safeguarding/Protection 

The Local Governing Body will operate salary safeguarding arrangements in line with the provisions of the STPCD 

applicable at the time of safeguarding being applied. 

PART B- Support Staff Pay 

 
Section B sets out the framework for how decisions on pay for support staff employees are made in this school. It 
has been developed to comply with current legislation and take account of the requirements of each of the terms 
and conditions in use at the school.  
 
In adopting this pay policy the aim is to:  
 

• maximise the quality of teaching and learning at the school 

• support the recruitment and retention of a high-quality workforce 

• recognise and reward staff for their contribution to school improvement 

• ensure that pay and performance appraisal arrangements enable the current and future delivery of the 
curriculum and school improvement plans 



• ensure that pay decisions are made in a fair and transparent way 

• ensure that available financial resources are allocated appropriately and sustainably. 
 
Pay decisions at this school are made by the Local Governing Body with grades set in the school structure.  
 
Where an employee has contractual entitlement to enhanced terms to those provided in this policy owing to rights 
carried with them under a TUPE transfer, the employees’ contractual terms will apply. 

Basic Pay Determination on Appointment  

 
The Local Governing Body will review the pay for a vacancy prior to advertising it, this will take account of the 
determination of the evaluation framework used by the school. Currently the school follow the Hay evaluation 
framework.  
 
Pay will be set in line with any specific restrictions set out in the relevant terms and conditions and this policy. 
 
There is no assumption that any employee will be paid at the same rate as they were being paid in a previous school, 
pay will be offered in accordance with the value of the post.  
 
The Local Governing Body will consider paying above the evaluated grade where there is clear evidence of market 
forces dictating a higher rate of pay.  

Pay Progression  

 
For support staff the terms and conditions allow for an automatic increment up the spinal column points within each 
H or M grade band. These will occur automatically on 01 April. Cost of living awards are still applied to under the 
support staff terms and conditions. No increment will occur in circumstances where an individual is the subject of 
formal capability proceedings.  
 
For support staff cost of living awards will be applied as soon as reasonably practicable, in accordance with national 
pay settlements, usually but not always in April, and only once settled. 
  

Processes and Procedures  

 
The application of pay increases will occur automatically save where an individual is subject to formal capability 
proceedings.  

Honoraria Payments 

 
Such awards may, in exceptional circumstances, be made to support staff. Honoraria payments can be used when an 
individual is undertaking work that is part but not all of a higher graded position for a period of 4 weeks or more.  
 
Honoraria payments may also be used to reward additional or onerous tasks or a specific piece of project work at the 
same grade or lower, for a specific period over 4 weeks or more. The Local Governing Body will consider the 
difference in monthly salary of the post holder and the level of work they are undertaking.  
 
Where the full duties of a higher grade are undertaken this will be treated as acting up. 

Salary Protection 

       Changes in pay for those covered by Local Government Terms and Conditions are covered by a Collective 
Agreement with Unison. This provides protection of one H or M grade above the grade of the new post for the 
period of 2 years. The protected grade is frozen and not subject to cost-of-living awards however the substantive 
grade would continue to have awards applied. 
 



Appeals 

 
As pay progression is automatic save for where an employee is subject to formal capability proceedings there is little 
scope to require a pay appeal.  
 
Disputes relating to the pay grade of a member of support staff should be brought to the attention of the Local 
Governing Body.  
 
Where informal discussion does not allow for a satisfactory conclusion to be reached the Local Governing Body will 
agree for the role to be re-evaluated. At the conclusion of the evaluation process the outcome will be final and the 
pay determination applied. In circumstances where this results in the grade being reduced the provisions of the 2010 
Collective Agreement covering pay protection will be applied. 
  

PART C- The Trust Executive 

 
Setting Executive Pay 

Executive Pay Decisions 

The Trust Board will ensure that its decisions about executive pay are transparent, proportionate and justifiable.  
Decisions will reflect the Nolan principles and the Framework for Ethical Leadership in Education. 
 
Executive pay decisions will comply with the Academy Trust Handbook 2025, following a robust evidence-based 
process, ensuring the approach is transparent, proportionate and justifiable. 
 
The Trust Board must ensure its decisions about levels of executive pay (including salary and any other benefits) 
follow a robust evidence-based process and are a reasonable and defensible reflection of the individual’s role and 
responsibilities. No individual can be involved in deciding their remuneration. 
 

Discharge of Responsibilities 

The board must discharge its responsibilities effectively, ensuring its approach to pay and benefits is transparent, 
proportionate and justifiable, including:  
 

• process – that the procedure for determining executive pay and benefits, and keeping them proportionate, 

is agreed by the board in advance and documented  

• independence – decisions about executive pay and benefits reflect independent and objective scrutiny by 

the board and that conflicts of interest are avoided  

• robust decision-making – factors in determining pay and benefits are clear, including whether educational 

and financial performance considerations, and the degree of challenge in the role, have been considered  

• proportionality – pay and benefits represent good value for money and are defensible relative to the public 

sector market  

• commercial interests – ensuring the board is sighted on broader business interests held by senior executives, 

and is satisfied that any payments made by the trust to executives in relation to such interests do not 

undermine the transparency requirements for disclosing pay in accordance with the Academies Accounts 

Direction  

• documentation – the rationale behind the decision-making process, including whether the level of pay and 

benefits reflects value for money, is recorded and retained  

• A basic presumption that executive pay and benefits should not increase at a faster rate than that of teachers, 

in individual years and over the longer term  

• Understanding that inappropriate pay and benefits can be challenged by DfE, particularly in instances of poor 

financial management of the trust. 

Among other things, the following will be considered: 

 



• Roles and responsibilities of the Leadership Team;  

• Best practice and guidance with the School Teachers Pay and Conditions Document and DfE guidance; 

• Remuneration package overall, including pensions, etc;  

• Sustainability and affordability in the medium to long term;  

• The complexities of the CAT (including number of sites, pupils, staffing levels);  

• Recognition that any differentials are explained solely based on experience and no other factors;  

• Recruitment and retention issues;  

• Benchmarking against similar CATs and MATs;  

Annual Appraisal 

       Performance will be managed by means of an annual appraisal – see Trust Appraisal Policy. When setting 
executive pay for the CEO, performance against the agreed objectives as determined by the Trust’s CEO 
Performance Management Committee (consisting of three Directors), will also be considered.  
 

Any pay appeal submitted by the CEO will be considered prior to approval by the Pay Committee.  
The Recommendation of the Pay Committee will be ratified by the Trust Board. 

Monitoring the Impact of this Policy 

The Trust Board will monitor the outcomes and impact of this policy on an annual basis, including trends in 

progression across specific groups of teachers to assess its effect and the Trust’s continued compliance with 

equalities legislation. 


